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29 August 1988

MEMORANDUM :FOR: -Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: | 25X1
. _ Director, Security Evaluation Office |

SUBJECT:. Draft Testimony before the House Foreign
Affairs Committee '

Attached is a revised version of the draft House Foreign Affairs

Committee testimony. As you can see, I have incorporated all of the DDCI's
recommended changes. I have sent a copy of this revised package to Bob Lamb,

-—and Ron Spiers asking them for comments and suggestions. Please let me know

if you have any further emendations.:

Attachment: ‘
As stated

_sger
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SUBJECT: Draft Testimony before the House Foreign
Affairs Committee

Distribution:
Orig - ICI
Orig - DDCI
1 - ER (w/o/att)
1 - SEO Chron
1 - HFH Chrono
1 - SEO/ABS
D/SEQ/DCI (29 Aug 88) 25X1
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Shultz and Webster to the President
3 August 1.987

“...We propose the establishment of a unit which
would set the standards for protecting Embassies
from penetration by foreign intelligence activity
and monitor conformity with those standards...

“...head of this unit would be named by and
responsible to the DCI...

“...staff would be drawn from the various agencies
involved in our diplomatic and intelligence
functions abroad...”

LCASO1BW.003 STAFF 312

YL AL T A
CONFIZEINTIAL
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Powell to Shultz and Webster
22 October 1987

..President concurs...security programs at our overseas missions remain the responsnblllty of
the Secretary of State...”

~“...President agrees with your recommendation...a unit responsible for setting standards to protect
embassies from penetration by foreign intelligence activity, and for monitoring conformity...”

“...head of this unit will...be responsible to the DCI..”
“...this unit should be independent of the organization of the Director of Diplomatic Security...”

‘ . ...working level advisory group...Additionally...a high-level board...Board will have the authority
to recommend...In the event of disagreement...an appeal can be made to the President.”

*...DCI report annually to the President and the Congress...”

“The President is determined...
clear lines of responsibility for security be established...
within State a fully eﬂerctive security organization be established...
aggressive, objective audits...be institutionalized...
sanctions process be formalized...”

LCAS018W.004 STAFF 312

CCNEWENTIAL
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CUNFIDENTIAL

DCI Security Evaluation Office

Director Appomted "byff’f'DC|

Dép‘u'_:ty Dir_eotbri .Nomlnated by State Appo:nted )Y

- 25X1

Size reimbursable detail

Source Wherever skills are available t

LCAS01BW.002 STAEF 3/2
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This office will:

® Analyze the vulnerabilities of our foreign missions
and the hostile intelligence threat to them

® Set security standards to protect our missions
against foreign intelligence activity

® Monitor conformance with those standards, and

e Report problems and recommendations to the DCI

LCASO1BW.005 STAFF 372

CONFISENTIAL
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Concept for Organization

| Deputy Director

Executive
Staff. -

LCAS01BW.006 STAFF 3/2

AP YT v
CONFID K
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| CONEENTIAL
Criteria for Operations

RIS

Encourage improvements, force them only as last resort
e Support Bureau of Diplomatic Security, don’t undercut it
e Be invisible to Foreign Service

e Be constantly on the mind of State management

e D/SEO will have “no surprise” policy with Assistant Secretary,
Diplomatic Security

e SEO detailees will meet DCI personnel security standards
o SEO will operate on internal “need-to-know” basis

e D/SEO will have bilateral arrangements with FBI, NSA,
State, CIA, and DoD -

e Maximum use of NSA, State, CIA, and DoD
data and inspections

LCAS01BW.001 STAFF 3/2

CONFIDEN
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i..-§ Chairs High-level Board

Functional Relationships

Recommendation
for non-centification
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| Recommendation
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>{ SEO )=
* D/SEO Chair R ;
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Inspection Mid-level Policy Review
| ” . . . .
| Intelligence Discussions/Resolution of Issues
|
Reporting, Requirements
L-—-——-_--------—--—--—_—-—~J
METZ01BW.001 STAFF 3/2 Liaison and Coordinatio

CO ENTIAL

Diplomatic
Security
Program
Execution
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Provided to Assistant Secretary,Bureau of Diplomatic Security
as an attachment to a 25 May 1988 memorandum from the Director, Security
Evaluation Office with the following request:

In anticipation of future vists to posts,.\‘-a draft cable is attached
describing the Security Evaluation Office. My suggestion is that this
be sent out as a general information item now with the intention of

providing detail prior to specific visits.
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- S E
TheDirector of Central Intclligcncc

Washingion D C 20505

18 July 1988

The Honorable Chester Atkins
House of Representatives
Washington, D.C. 20515

Dear Mr. Atkins:

This is in reply to your statement and questions submitted for the recorgd
on 16 June 1988. Your question (see enclosure) referred to a 14 June briefing
to the HFAC Staff bv the pirector of the DCI Security Evaluation Office, . 25X1
¢ and Mr. Robert Lamb, Assistant Secretary for

Diplomatic Security. -Their meeting actually took place on Monday, 13 June
from 1030 to 1230 hours.

25X1

First,

let us review what the DpCI Security Evaluation Office is in broad
terms and t

hen address your specific comments and questions. . 25X1‘

i i i 25X1
Evaluation Office.[:::::::::]
The DCI Security Evaluation Off

ice is to perform an independent audit
function, established under the DCI

by direction of the President and with the
formulate security standards to protect
ntelligence activity and to monitor

The Secretary of State manages and directs

ponsible for security in his diplomatic and
consular posts abroad. It is his management prerogative to accept the

standards we set and his decision whether to comply with those standards. It
is the DCI's=responsibility to work with the Secretary to achieve improvements
'in‘security abroad. The President directed the DCI to report to him and the

N Congress concerning these standards and compliance issues. 25X1

U.S. diplomatic establishments from i
compliance with those standards.,
the Department of State and is res

L Declassified in Part - Sanitized Copy Approved for Release 2012/11/09 : CIA-RDP90G01353R001700070050-6
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Now to the specific questions and comments raised in your question for the
record.

The DCI Security Evaluation Office was established 4 April 1988. oOur
objective is to have an initial operating capability of 20-30 people
by 1 October 1988 and to complete staffing by April 1989. 1In the

meantime, since April 1988, the accruing staff is involved in various
start-up activities.

The recruitment of people and the start-up date of the Security
Evaluation could not have been a surprise to Assistant Secretary Lamb
as you mentioned in your statement for the record. - You must have been
misinformed on that point. The Director of the Security Evaluation
Office discussed recruitment with Mr. Lamb and/or his deputy on

16 March, 4 April, and 3 May. Dates for personnel nominations and
milestones for initial operating capabilities were discussed with the
entire State Management Council, chaired by Under Secretary Spiers,
and attended by Mr. Lamb, on 20 May. A 25 May memorandum from the
Security Evaluation Office to Mr. Lamb spelled out in detail the
nomination of people by State, NSA, DoD, and CIA.
described the October milestone ang the goal for full staff by April
1989. Mr. Lamb's responding memorandum of 27 May to the Director of
the Security Evaluation Office asked for a description of the duties
to be performed by subelements of the office and stated his
willingness to offer Diplomatic Security Officers for detail. Those
duty descriptions were provided to Mr. Lamb as an attachment to a
3 June memorandum from the Security Evaluation Office.

this point, it appears that someone misinformed you and
detailed explanation lays the matter to rest.

The memorandum also

In summary of
I hope this

25X1

The Secretary of State is responsible for embassy security.

The establishment of the DCI Security Evaluation Offic
@ request that Secretary Shultz and I made to the President in August
1987. We proposed ®. . . The head of this unit would be named by and

responsible to the DCI, who will report problems and recommendations
to the Secretary of State for his

action as the person responsible for
the management of embassies and missions abroad * 25X1

e was based upon

Colin Powell replied 22 October 1987 *. . . The President agrees with your
recommendation to establish a unit responsible for setting standards to
protect embassies from penetration by foreign intelligence activity, and for
monitoring conformity with those standards. The head of the unit will be
named by and be responsible to the DCI, who will report problems andg
recommendations to the Secretary of State for his action as the official

responsible for the management of embassies and missions abroad . . . .°* [:::::] 25X1

2

SECRET
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25X1

Sincerely yours,

Ww[m&\_

| William g, Webster
Enclosure

\
2 ,
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June 16, 193¢
Hearing on H.R. 3822, the Intelligence Oversight Act of 19gg

tateme 3 i 1 ) .
Nt an3d question submittes for the record by Hon ‘Chester G. Atxj
. . ins

_ Mr. wWa2bster, oa P33¢ 9 of your presires;

;e : €pire) ztema 2 a3sj
ii?gf_ﬂ:‘u;oifi by Athc— Foreign A_t.’fairs gor-rq ti:e:tz?r:ée{i{g::itess the
ooy itscojgan: *t).o thg w.-:.mtt.e».:—'s Nzed to such access i.nbom’ ‘
stetem=zns ajdress:f‘%hf e J—.eg‘l'slar_lve Leponsibilities. wnile Yoi -
itk @ g.-;—)m—iz-u:- nss‘uzf): ths a\'z—.ilability ol intelligence
by intelii :_:: elly, ’yoi Qig DO azdress the spa2cifac prob..le:c a1 3
losieimns gence  azency activities directly relate to thi teeary

> Ve Jjurisaiction barsuant to tne Rules of the Haus-ls Cdmdtt&s's

I will cite =
on= t exax : '
cdrrent exazple o such, an actavity.,

On Tuesday, Juncs 14, 1983 :
requestag ' 2 °©, the Committee Staff receives - o
agen;-yt?;ilf{m' youwr staff on the formetion of a new entli\t’e-\: 3 briefing, a5
attendes b'e\’i the Security Evaluation Of fice. Tne briefin Y within your

Y the Assistant Secretary of State f - g also was
Robert ramn, or Diplomatic Security

ATcordina to . .
; < YOur representztives z ; e
N process of e ate €% &t the breifins our , s .
42316 b to sudit eoereron? D "Sesurity Evalustion Officer waper gt 17
N = a 1 VEIrSEAs ex ESQ)' so— . K . < se pum5=
when necesszpy . R =) SSCUNILY programs ans astivies TS
tolé thet 'O‘rz, SE€. N& emoassy sscurity stzpdargs. T:- c -Qvities ang,
196, ans i_h*’; AgenTy intends to hsve the SB) in operatio 'i;dttee Staff wes
’ ~— = 2y - - S a .y
Personnz} frc;: )o:,_cr: in the process of recruiting =z su::gt,a_J oo L,
Dasr toant fsvoth; Gf.verﬁnent Depertrents, including tha S;}éfl number of
S=eis to t'>= = = PArposs. Tn: recruitmen: ans th#d.i;rai e
Tn: Staff w;ccj;ipi;ic- Ei_.‘.“‘:“ Assistant Seretary for Diof;e?gmson oy
) 2E & (o] =+ 2 hzve ;i _ = < H=C Securitwy
Tdunt of . . YO2 hzve informzlly r o rity.
Commi ttano 027 t0 fun3 the SED before the Intedlieon s o0 8 Substantigz]
S- These actions raiss a nuwber of qqestig-a;:\:c 823 Appropriations

As you know . . o
rem:en)éa;io;?é—ﬁ};b%dttee lnitizted action of the so—calles
S258 than thres 'el=—‘ I Security at ths formsl request o:athea In:r*f-r?
Secretary of sta{e“‘iz 2_93. Tnéélleglslation, which S‘ipulat;;s t)f irg_:,loent

= . esponsible for MNa > - ! a -
S-ttlna Of stand— 3 T €T -Ssy security - X
iter i sras, 2?"1}9 the Omnib . . ty, J.n\.luamg "tha
Awut;:orism Act of 19 (Publzc 1_;-“. ;f_ggg)lqreu;: Sezurity ang
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B - : € elretary of State, = aw. Do
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anr2)In2nt to existing law which would authorize the proposed activities of
the SEO? On what basis have you proceeded thus far? Has the President
isgued an Executive Order to establish the SEO? Did the O3 approve a
busget amandment to funi the SEO?

_ hs you know the Comnittee has primary legislative ang ovefsight
Jurisdiction over embassy security issues. At the very least, the
Subcarti ttee on Internationzl Operations should hear formel testimony from
you and the Secretary of State before proceeding with this very a hoc
pProposal which appears to bs in conflict with existing law.

1 would apprecizte your response to my guestion: and con~erns. Tnznk.
youo.

L, Declassified in Part - Sanitized\ Copy Approved for Release 2012/11/09 : CIA-RDP90G01353R001700070050-6
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23 June 1988

ANALYSIS OF 10 JUNE 1988
MICA-SNOWE LETTER FOR THE

SECRETARY OF STATE

First Page, Second Paragraph

“...this unit...would report results of compliance with securityv

standards to the DCI and other,..." »

Comment

Yes, the two primary recipients in the first instance are the DCI and the
Secretary 6f State. The Seéretary of State can receive these results directly
but we envision that they will be provided first to the Assistant Secretary
for Diplomatic Security to ensure that the State management authorities and

responsibilites are appropriately engaged.

S E RET
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First Page, Second Paragraph

*...this unit...would have the authority to 'decertify' the ability of any

U.S. diplomatic or consular mission to maintain classified information..."

Comment

We explain the process differently. The DCI Security Evaluation Office
will evaluate the intelligence threat and the vulnerability of the embassies,
set standards, monitor compliance, and assist the Department in improving |
security. The Security Evaluation Office and the DCI may recommend to the
Secretary of State that he rescind the authority of a particular facility to
receive or retain classified information or perform classified functions in
the event of serious security problems. 1In this event, the DCI andg thev
Secretary of state would discuss the problem, perhaps in consultation with a
high~level board of advisors. If they seek the opinion of a high-level board,
and either the DCI or the Secretary is not in agreement with the result,
either can appeal to the President. This is by direction of the President.

We should emphasize here that the Secretary of State must make the management

decisions in this regard and it is he who must defend these decisions to the

Presidenﬁ and to the Congress.

SECRET
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First Page, Second Paragraph

"...this unit would not operate under the authority of the Secretary of

State..."

Comment |

Secretary Shultz and the DCI proposed, in a 3 August 1987 letter to the
President, "...The head of this unit would be named by and responsible to the
DCI, who will report problems and recommendations to the Secretary of State

for his action as the person responsible for the management of. embassies and

missions abroad..."

Colin Powell replied 22 October 19§87 "...The President agrees with your

recommendation to establish a unit responsible for setting standards to

protect embassies from penetration by intelligence activity, and for

monitoring conformity with those standards. The head of the unit will be

named by and be responsible to the DCI, who will report problems and

recommendations to the Secretary of State for his action.,."

SECRET
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First Page, Third Paragraph

*...current law, as strengthened by the Omnibus Diplomatic Security and
Anti-Terrorism Act of 1986, holds the Secretary of State firmly
responsible and accountable for ensuring all areas of technical and

physical security at U.S. posts abroad..."”

Comment

From the DCI perspective, we see no conflict between the Security

Evaluation Office function and those responsibilities and intend none.

Second Page, Last Paragraph

"...The creation of a [sic] unit under consideration would run counter to
the deliberate and clearly stated authorities given exclusively to the
Secretary by the Omnibus Act, and would violate the spirit of the Act's
goal of consolidating security functions under one responsible ang

accountable official.”

comment

From the DCI perspective, we believe that the Secretary of State is that

one responsible and accountable official in the context of Section 106 of the

Act as quoted in the preceding paragraph. *other Federal agencies...may...

provide assistance to the Secretary..." The Secretary of State ang the DCI

proposed an assistance arrangement of that sort to the President ang he so

directed on 22 October 1987.

SECRET
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Third Page, Last Paragraph

The last paragraph contains four questions for the Secretary and we offer

comments on three of them.-

comment

(1) Yes, the DCI Security Evaluation Office was established effective
4 April 1988. Secretary Shultz, Under Secretary Spiers, Assistant Secretary
Lamb, and the State Management Council have been briefed. Also, the

intelligence oversight and appropriations committees or staffs have been

briefed as have the HFAC Staff.

(2) The DCI General Counsel and the DCI perceive no requirement for any
legislative changes, believing the arrangement for the Security Evaluation

Office fits within existing legislation.

(3) From the DCI perspective, from both a management and legal viewpoint,
we do not believe the Secretary has ceded "control and responsibility over the
security of diplomatic personnel and facilities to another agency..."

certainly not to the DCI nor the DCI Security Evaluation Office.

SECRET
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The Honorable George P. Shultz
Secretary of State

Department of State
Washington, D.C. 20520

Dear Mr. Secretary:

We are aware of discussions between the Department of State and the Centra)
Intelligence Agency regarding ways to incorporate the intelligence community’s exper-
tise in areas of security pertaining to the technical threat of hostile intelligence entities.
We support the goal of bridging institutional differences and prerogatives to forge 2
new cooperative atmosphere in in this area, particularly in light of the revelations relat-
Ing to the U.S. Embassy in Moscow.

We have previously chosen not to comment on the discussions behween your depart-
ment and the agency hoping that the experts would reach, on their own, appropriate
arrangements. As things stand now, however, we believe that this effort has strayed.
These discussions have centered on creating an entity to set security standards for over-
seas missions and monitor compliance with these standards. It has been proposed that
this unit would be headed by an individual appointed by the Director for Central
Intelligence (DCI), would be largely staffed by members of the intelligence community:
would report results of compliance with security standards to the DCI and others, and I
would have the authority to “decertify” the ability of any U.S. diplomatic or consular
mission to maintain dlassified information. Ac Currently'proposed, this unit wou-]d not
Operate under the authority of the Secretary of State. Furthermore, we understand tha!
such fundamental decisions establishing security standards and decertifying dip]omat.ic

and consular posts would be.made outside of the supervision and direction of the
Secretary of State. '

_ Howe\-'er, current law, as strengthened by the Omnibus Diplomatic Security and Anti-
Terronsn.\ Act of 1986, holds the Secretary of State firmly responsible and accountable
fgr ensuring all areas of technical and physical security at U.S. posts abroad. In the
discussions on establishing this new entity, we hope that you do not intend to abdicate
your responsibilities, nor undermine the consensus between the Executive and

i Declassified in Part - Sanitized Copy Approved for Release 2012/11/09 : CIA-RDP90G01353R001700070050-6
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The Honorable George P. Shultz
June 10, 1988
Page Two

‘

Legislative branches embodied in Titles I-T\' of the Act. In Section 103 6! the Act,
Congress directed that the Secretary of State shall (emphasis added) be responsible
among other things, for: : : - ’

security policies and programe, including funding levels and standards: protection of all U.S.
Government personnel on official duty abroad...Jand) establishment and opcration of sccurity
functions at all US. Government missions abroad. ’

As authors of the Act, we intentionally consolidated the security structure within the
Department of State and strengthened the responsibility and accountability of U.S.
Ambassadors and the Secretary of State in maintaining both the technical and physi-
cal security of our embassies abroad. We think you would agree this is where the
responsibility belongs. In approving the relevant provisions, Congress recognized
tlje weaknesses of fragmented security functions, dispersed among too many agen-
aes. Furthermore, the Acl consolidated the entire function, formerly dispersed in
varjous bureaus and offices in the Department of State, under a new Assistant
Secretary for Diplomatic Security. This, also, served to strengthen the chain of com- -
mand and accentuate the need for enhanced accountability.

We di.d not ignore the appropriate role of other agendes. The Omnibus Diplomatic
curity and Antiterrorism Act allows the Secretary of State to seek the assistance of
other' agendes in carrying out these responsibilities, and also directs other agencies to

provide such assistance as may be requested. Section 106 of the Act states: ‘

In order to facilitate fulfillment of the responsibiiities described...other Federal acencies shall
cooperate (through agreements) to the maximum extent possible with the Secretan: of State Such
,agcinc.xcs ma_\-...providF assistance to the Secrctary, perform socurnity inspections, p'rc\\'ido T
ogistical support relating to the differing missions and facilities of other Federal agencies, ang
perform other overseas security functions as may be authorized by the Secretan. Qﬂdﬁfé]l\'uxh'-
Secretary may agree to delegate operational control of overseas security functio-n:(:f‘o:h;' T
Federal agencies to the heads of such agencies, subject to the Secretan’s authorin. .. The a‘ ency
head receiving such delegated authority shall be responsible to the Secretary in the éxe; - ¥
delegated operationa! control. ’ ceciine

Tnus,. while the. quetary of State may seek the expertise of other agencies in carrying
out his responsibilities, all of the security operations of other agencies remain ul timately

under the Secretary’s control and responsibility. The creation of 2 unit under consider-

iatlont;:'ould Tun counter to the deliberate and clearly stated authorities given exclusive-
vito 1.e Sgcetary b) the Omlbus Act, and would violate the spirit of the Act's goal of
consolidating security functions under one responsible and accountable officia) Any |
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The Honorable George P. Shultz
June 10, 1988
Page Three

organizational changes altering the Secretary of State’s authorities and responsibilities
established under law would require further legislative action by this Committee and
by Congress. :

Given our deep concern with this proposal, we request responses to the following ques-

tions: (1) is the proposed unit already being established; (2) will the Administration secl.

the necessary legislative changes prior to establishment of such a2 unit; (3) why it is felt

necessary to cede the Secretary’s control and responsibility over the security of diplo-

| matic personnel and fadlities to another agency; and, (4) how do you intend to address
the unavoidable impact the unit’s dedsions would have on the Départment's budget?

We look forward to working with you on this important issue.

With

Sincerel)}',

VH;J&(A/ /

Danie] A. Kiica OlyAdpia J. Sngwe Mb(

~Chairman Rafking MinOrity Member
Subcommittee on Sulyommittee on
International Operations International Operations
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29 August 1988

MEMORANDUM FOR: Associate Deputy Director for Operations
‘for Counterintelligence
Director, Office of Congressional Affalrs
Director of Security Bl
Director, Community Counterintelligence
and Security Countermeasures Staff

FROM: | |
Director, Security Evaluation Office

SUBJECT: Draft Testimony for the DDCI before the
House Foreign Affairs Committee

1. I would like to solicit your comments on the attached revised draft
testimony which was prepared for the DDCI to give before the House Foreign
—Affairs Committee (date still undetermined). Also attached are Q's and A's
that were internally generated by SEO. :

2. Your response would be appreciated by COB Tuesday, 6 September.

Attachments:
As stated

This memo becomes UNCLASSIFIED upon

removal of attachments.
)BC{T
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3

. Security Evaluition Office ' .

25 August} 1988

~ MEMORANDUM FOR: ~ Mr, Robert E. Lamb . |
LT - "Assistant Secretary, Bureau‘of
" ..’ Diplomatic Security
_Department of State

""Director,’ s_ecurii:y Evaluation Office

: “.D,;a‘jfﬁj"Téstimny, HFAC, September 1988

.~ hearing for the Secretary of State and the DCI since early August., The
““"implementing the President's instruction for the DCI Security Evaluation’
Office. -It now appears.the Committee will hold the hearing in September. even'.
if the Deputy Secretary and the Deputy Director are the only ones available:
"2, " The attached draft testimony is offered for your coments and
suggestions, ' Our Office of Congressional Affairs will provide copies to its

f State counterpart,: Our approach is to describe the background and context for -

the DCI'Security Evaluation Office as well as our concept for organization and

the record, - The attached package also contains Q's and A's developed here, -

,_.;"_a;lso would welcome the opportunity to see the Secretary/Deputy Secretary's
“testimony some time before the hearing. . '

)Qov\/ VM’Q/M

fé.fé‘i’:g’ri.'Affairs' Committee has been attempting to schedule a.
- Committee wishes to hear the views of both officials and to review progress in .

“eo -3, ‘Please provide your comments and suggestions as soon as possible. ,We. :

é.qt;’i,viﬁ'yﬁ‘f-..";".Wg_s.j’"?_dq‘zfth";‘l-s ‘by'.six pages of testimony plus other items submitted-‘for

© Attachment:
' As stated
" Distribution:
- - Orig - Adse . ' . . :
- 1 - Ronald'I.: Spiers/DOS : e
1 - SEO Chron ‘ : Lophes
.1 - State File : ‘%\\_\ ST 4
- 1 g

- ER (w/o/att)

. p/seo/oct @ A
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THE DIRECTOR CF
CENTRAL INTELLIGENCE

25 August 1988

Security Evaluation Office

. NOTE FOR: Ruth Whiteside
FROM:

Ruth,

I know that Bob will not return until
mid-week and suggest therefore that you

- provide copies to Clark Dittmer, Greg Bujac,
and others to assemble comments for Bob.

I also sent a copy to Ron Sbiers.

Attachment:
Draft Testimony
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ER 3296X-88

19 August 1988

MEMORANDUM FOR: Deputy Director of Central Intelligence
FROM: Director, Security Evaluation Office

SUBJECT: Suggested Draft Testimony before the House
Foreign Affairs Committee on the Security
Evaluation Office

1. The House Foreign Affairs Committee staff has advised us that their
Members plan to hold a hearing on the Security Evaluation Office. They are
currently attempting to find a date in the September timeframe in which both
the DCI and Secretary Shultz could appear. It is also quite possible that you
and John Whitehead would have to make the presentation.

2. I have drafted the attached opening statement. The Q's and A's are
also internally generated. If you and the DCI have no objection,

25X1
of OCA and I will start coordinating this draft package with the appropriate
offices at State.
.
25X1
Attachment:
As stated
|
25X1

yé
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QUESTION:

Is the State Department cooperating with your Security Evaluation

Office?

ANSWER:

The dialogue with the Secretary, the Under Secretary for Management,
and the Assistant Secretary for Diplomatic Security has been good. On the
other hand, the Diplomatic Security Service has not cooperated in the review
of current security standards, has not shared any information about its
inspection program, and has ordered the two Foreign Service Officer volunteers
to the office not to take the polygraph examination. We had anticipated that
some members of the Diplomatié Security Service would not be overjoyed at the
prospect of an independent audit of State's security standards and
compliance. Professional pride surfaces at times like this. On the other
hand, I believe the intelligence threat is such that the Diplomatic Security
Service needs all the help it can get. Further,_the President has asked for
an independent, objective look at these standards and compliance issues for

himself, the Secretary and the Congress. Over time, strong and enlightened

- management will prevail in the Department and cooperation will improve.
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. 1he Director of Central Intelligence

Washington, D.C. 20505

Security Evaluation Office

23 June 1988

MEMORANDUM FOR: Acting Director of Central Intelligence
FROM: Director, Security Evaluation Office

SUBJECT: HFAC Concern with DCI Security Evaluation Office

1. This is a request that you sign two memoranda in response to HFAC
concerns raised about the Security Evaluation Office. One memorandum is from
you to the Secretary of State offering your comments on a Mica and Snowe
letter to him. The DCI perspectives should be available to Secretary Shultz
as he contemplates his response. The second memorandum is a reply to
Representative Atkins of HFAC who posed a question to the DCI at the 15 June
hearing. Representative Atkins' letter reflects some of the same issues.

2. The background of the HFAC questions appears to be a convergence of
two factors, one is the jurisdictional struggle between the HPSCI and the
HFAC, the other is State resistance to the independent audit function of the
Security Evaluation Office manifesting itself in a lobbying campaign at HFAC.
The net result is that HFAC is raising the question of the formation of the
DCI Security Evaluation Office being in conflict with the 1986 Omnibus
Security Act.

3. The OGC has reviewed the legislative authority issues and finds that
the DCI Security Evaluation Office functions and procedures are compatible
with the 1986 Omnibus Security Act and no remedial legislation appears to be
necessary. '

4. These memoranda reflect your emendations and our discussion yesterday
with Ron Spiers and Bob Lamb.

5. My recommendation is that you sign the memorandum to Secretary Shultz
commenting on the Mica and Snowe memorandum to him and enclose a copy of your
reply to Representative Atkins, also recommended for si;Tature.

25X1

SEC ET
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The Director of Central Intelligence

Washington. D C. 20505

i The Honorable George P. Shultz
| The Secretary of State
Washington, D.C. 20520

Dear Mr. Secretary:

I offer you my comments on the 10 June 1988 letter sent to you by
‘ Representatives Mica and Snowe of the HFAC Subcommittee on International
| Operations. A copy of it was provided to me by the Committee.

That letter is dated 10 June and was written before the 13 June briefing

and discussion of the DCI Security Evaluation Office conducted by | 25X 1
and Bob Lamb with the HFAC Staff. The HFAC Staff, I understand, :

reflected serious misunderstanding at the 13 June discussion of what you and 25X1
Judge Webster are trying to do with the Security Evaluation Office. The
misunderstandings are also reflected in this 10 June Mica and Snowe letter.
The comments on specific points in the Mica and Snowe letter reflect Bill
Webster's views, ones I believe you share, and you are welcome to use them in
your response to their letter. Also, I have enclosed our response to the
question from Representative Atkins reflecting many of the same issues raised
‘ by Representatives Mica and Snove.
|
Regards,
Robert M. Gates
Acting Director
Enclosures: a/s
cc: Under Secretary Armacost
Under Secretary Spiers
Assistant Secretary Lamb
25X1

f/g/g/ﬁ/; T
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Letter to The Honorable George P. Shultz
Distribution: (ER-2538X-88)

Hon. Shultz
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- Assistant Secretary Lamb
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